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Gone are the times when there used to be underdog 
stories about India rising to the global stage and 
becoming a leader. Gone are the times when “The 
Great Indian Dream” was just an aspiration, or at best, 
a projection. Today, we are living in the era of Indian 
excellence, and that too across a number of sectors. 
India leads the bandwagon of innovation in technology, 
manufacturing, logistics, and a number of services. 

While it's still a bit away for India to be on the absolute top in everything, no matter 
what industry you consider, India would be in the top 5, or even top 3, to watch out 
more often than not.
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Indian enterprises are no longer 
here only for participation; they 
are here to win and that too, 
with domination. Today, they 

are playing a key role in shaping global 
markets and paving the way for the 
future. What is actually interesting, 
or rather almost shocking, is not the 
speed at which India has grown, but 
the nature of that growth. If you think 
about it, post-independence India has 
never had a huge chunk of capital, 
bankable inherited privileges, or even 
a pre-existing pool of talent. What 
it did have was sheer discipline in 
entrepreneurship, eff ortless problem-
solving ability, and the biggest 
diff erence maker in the Indian success 
story -  effi  ciency that the West could 
only dream of achieving. 

Amidst this phase of transformation, 
there’s a whole new generation of 
entrepreneurs in India who are 
building sustainable systems. Th ey 
understand that this game is not to be 
won by building corporations, chasing 
trends, or mirroring an existing success 
model. Instead, they are identifying 
gaps in systems that have been taxing 
for decades, and fi xing the real problem 
- the system itself. At the heart of it all is 
technology. Th ey are combining their 
sectoral expertise with next generation 

technology and, gradually, they have 
stopped playing by the textbook and 
created innovative solutions that the 
world, today, banks heavily upon. 
While it may sound a litt le over the top, 
India has defi ed odds with its success 
in systems like UPI (United Payment 
Interface), Aadhaar Cards, and world 
class pharmaceutical manufacturing 
that is exported all across the globe. 
Not only that, with moves like global 
tech giants shift ing their manufacturing 
to India, ISRO’s historic success with 
Chandrayan, the unprecedented 
growth of quick commerce, and their 
rising EV-ecosystem, the world is well-
aware of India’s arrival at the leadership 
table. 

What is staggering about all of this is 
how effi  ciently it was built. Limited 
capital, price-sensitive markets, 
market fragmentation, and a complex 
regulatory structure - all of these 
obstacles didn’t bring the Indian 
entrepreneurs down. Instead, they 
thrived under pressure, only to use 
these conditions to their advantage 
later. Because of these constraints, 
Indian businesses and brands today 
ensure clarity, transparency, and 
effi  ciency. Today, you cannot get away 
with selling a substandard product to 
an Indian consumer. Businesses need 

to provide incredible value, quick 
delivery, and justify their price tag 
every step of the way. If a business 
can create a buyer’s haven, it can also 
create an entrepreneur’s haven. Th is 
has become a mindset today, rather 
than a consequence of the system. 
Th at is exactly why the Indian growth 
story includes contributions from both 
private startups as well as government 
backed infrastructure. 

At a times when global markets are 
becoming increasingly unstable, 
the Indian model has proved to be 
quite solid and sustainable. Indian 
entrepreneurship is perfectly aligned 
with the needs of the global economy, 
and it is pushing qualities like 
scalability, effi  ciency, and result-driven 
solutions.

Especially over the last decade and 
a half, India’s startup ecosystem has 
grown manifold. Th e focus is shift ing 
from products and marketplaces to 
infrastructure and platforms. Th is 
shift  is part of the “build systems, 
not companies” mindset. Indian 
businesses are continuously boosting 
the growth of platforms that enable 
bett er planning, execution, analysis 
and optimization, ultimately allowing 
the entire industry to function bett er. 

883



28 www.icai.org | January 2026||

Theme The Chartered Accountant

understanding comes together with 
machine intelligence, magic happens!  

Having the right balance is what fuels 
the sustainability of this system. Only 
businesses that gain and maintain that 
balance will lead the future. AI is meant 
to enhance humans, not replace them. 
This is the philosophy at the core of 
brands that are making it big during 
this era of AI adoption. 

Another significant theme of the era we 
live in today is sustainability. Growth 
without discipline brings chaos. 
Therefore, it is very important that 
value governance, transparency, and 
long term planning remain at the core 
of our near future. Great technology 
combined with strong ethics is what 
earns global credibility. 

This firm belief in building systems 
is something that I have experienced 
personally. Over a decade ago, 
outdoor advertising in India was 
highly fragmented. It lacked structure, 
transparency, and effective ways 
to measure the performance of 
campaigns. Over time, we realized that 
our business would not find success 
merely by running campaigns, but 
by organizing them and creating an 
ecosystem. That belief has been at the 
centre of everything we have built. 

 At a times when global markets are 
becoming increasingly unstable, the Indian 

model has proved to be quite solid and 
sustainable. Indian entrepreneurship is perfectly 
aligned with the needs of the global economy, 

and it is pushing qualities like scalability, 
efficiency, and result-driven solutions. 

This shift is not merely an 
observational analysis. It is quite 
evident across a number of sectors 
such as finance, logistics, education, 
media, and commerce. This is a major 
reason why not only local markets, 
but also other consumer bases are 
leaning towards solutions from Indian 
enterprises owing to their global 
relevance. They are not really trying to 
be global. They are global by design. 
This is because India is spearheading 
the growth wagon. 

Artificial Intelligence is another term 
that rarely misses a conversation in the 
Indian context. Afterall, it has played a 
significant role in the country’s current 
success and will continue to power 
Indian innovations in the future too. 
Today, AI is no longer a buzzword or 
something that we are supposed to 
prepare ourselves for. It’s not going to 
arrive. It has arrived, and it has changed 
everything. It impacts decision-
making in nearly every major industry 

today. Whether it is prediction, 
personalization, optimization, 
learning, executing, or analyzing, AI is 
everywhere and undeniably so. 

This is quite a significant development, 
especially when it comes to India. This 
is one of the first major waves in the 
past few decades that has not originated 
in the West first, but has spread across 
the world simultaneously. It could 
turn into either a catastrophe or an 
opportunity, depending on what you 
make of it. As far as India is concerned, 
it is the beginning of a golden age. A 
market that had mastered affordability, 
now also possesses unparalleled 
intelligence. How powerful is that 
combination? 

Moreover, it is taking the game to the 
next level by providing high-quality 
products and services at highly 
competitive prices. As a result, Indian 
startups have today become the 
number one choice for global clients. 

However, this age of innovation in 
India is also focusing more and more 
on decentralization. Entrepreneurship 
is not limited to Tier 1 metros. 
Founders from Tier 2 & Tier 3 areas 
are rising to global standards just as 
strongly. That is what the development 
of technology and the internet has 
given us over the last few years. It 
has enabled possibilities that were 
unimaginable for rural residents just a 
couple of decades ago. Geography is no 
longer a catalyst for success. 

At its heart, Indian entrepreneurship 
is rooted in a deep understanding of 
human behavior. We don’t say “Unity 
in diversity” for nothing. It requires 
incredible empathy, adaptability, and 
research to understand the diversity of 
Indian culture. And once that cultural 
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within minutes. Th is is because AI-
based applications can now assist 
businesses in understanding who 
exactly they are communicating 
with. Th rough the development of 
‘Know Your Customer’ by Excellent 
Publicity, we are now capable of 
understanding who we are engaging 
with, including their professional 
background, organizational role, and 
industry perspective, long before the 
conversation has even commenced. 
Th is is achieved through the use of 5 
LLMs and 2 search engines.  

It also becomes a great ice-breaker 
and a statement of intentions. It 
reveals that we are truly interested in 
the business, that we have taken time 
to learn about the person behind the 
position, and that we value a two-way 
communication process rather than 
merely listening to elevator pitches.

Know Your Customer is an 
improvement to human judgment 
and not a substitute for it. Th is 
allows our teams to focus on strategy, 
relevance, and relationship building, 
so that meetings become informed 
conversations and opportunities 
become partnerships.

What happens next, in my opinion, 
depends on three key factors.

First, constrained innovation. By 
constrained, I mean the constraints 
that encourage you to fi nd creative and 
effi  cient solutions without suppressing 
the idea. 

Second, intelligence powered by AI 
but not dependent solely on it. 

And third, ethical management.

Indian founders understand this 
complex scenario bett er than most, 
having faced a lot of these challenges 
themselves. Now, with AI as their 
thinking partner, India absolutely can 
and will become the next global leader. 

Let me share a recent experience of 
mine that reinforced this belief. I was 
travelling to Ranchi for a meeting 
when my bag suddenly tore. Aft er the 
initial few moments of habitual panic, 

 The next ten to 
twelve years are not 

going to be about 
catching up to speed, 

but about setting 
new benchmarks for 
building businesses. 

They will have to 
be future-ready, 

sustainable, effi cient, 
and of course, value 

conscious. 

Today, we are focused on creating 
platforms that allow brands to plan, 
execute, and measure the success of 
their campaigns with a single tap. Th e 
lower the dependency, the bett er the 
experience. 

To add more structure and fl exibility in 
the advertising fi eld, we also developed 
an artifi cial intelligence based media 
planner where brands can develop 
their own media plans irrespective 
of location. As the owner of an 
advertising fi rm, my biggest dream is 
for advertisements to move beyond 
the limitations of location, network, 
and scalability, and reach people who 
are ready to grow and develop.

Our AI media planner enables brands 
to independently investigate and 
choose the media they would like 
to advertise on, and our AI media 
optimizer smartly helps the brand to 
optimize the media mix. Brands can 
now view the options, weigh their 
choices, and plan their campaigns 
depending on their needs, without any 
manual intervention.

It does not substitute strategic thinking; 
in fact, it reinforces it. It enables brands 
to make informed decisions about 
planning and entering the advertising 
ecosystem because of its simplicity and 
the absence of entry barriers.

Another crucial aspect of the ‘Digital 
India’ campaign is the ability to 
make use of fragmented public 
knowledge in terms of intelligence 

I took out my phone and looked up 
some bags on a quick commerce app. 
Ten minutes later, all my stuff  was in 
a brand new bag. Th is is what I mean 
when I say that India is bringing 
together cultural understanding with 
advanced technology. And it’s all 
instant. Th ere’s no waiting in lines or 
fi lling up forms or describing your 
problems to an expert anymore. One 
tap, and voila! It’s almost a norm today 
in India and soon will be in the rest of 
the world.  

Th e next ten to twelve years are not 
going to be about catching up to speed, 
but about sett ing new benchmarks for 
building businesses. Th ey will have to 
be future-ready, sustainable, effi  cient, 
and of course, value conscious. Th e 
world is more connected than ever 
today, and India is undeniably rising 
as the leader of this new age. And that, 
more than anything else, is what will 
defi ne India’s global leadership. 
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